Overwhelmed?

Streamline Your Approach to
Strengthen Your Multilingual/English
Learner Program

February 22, 2024
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Our Team

Kelleen Cook, Wexford, Inc.
Program Development Consultant

Angela Randolph, Ed.D., Wexford, Inc.
Program Development Consultant

Ruth Baskett, Wexford, Inc.
Program Development Consultant

Rachel Saldivar, Wexford, Inc.
Senior Program Evaluator
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Turn to a partner and discuss or reflect on
your own:

o W
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nat’s your level of understanding?
nat’s your confidence level?

nere are you in the development/revision

process?
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: .Today’s Outcomes

e Understand the Why of a ML/EL Master Plan
e Through the lens of English Language Development,

O

English Learner Roadmap and other guides

o English Learner Federal Program Monitoring Instrument
(EL FPM Instrument)

o ML/EL Master Plan

e Determine next steps for your district’s journey
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understand and use tools to optimize the connectedness of the



Why create a
ML/EL Master Plan?
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Purposes of the ML/EL Plan R

e To provide equity for our English Learners

e To connect initiatives and legal obligations such as the English é
Learner Roadmap and the EL FPM process to optimize student
outcomes

e To implement a practical, yet aspirational and affirmative
approach to a coherent ML/EL program, that interrelates the
EL Roadmap and the EL FPM requirements

e To keep all educational partners in your organization engaged
In developing, implementing and evaluating the plan

e To keep students and families central to the work



CDE Dimensions
of the EL FPM
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I: Involvement

Il: Governance and
Administration

lll: Funding

IV: Standards
Assessment and
Accountability

V: Staffing and

Professional
Development

VII: Teaching and
Learning


https://docs.google.com/document/d/1WF0mVyg-V1ZLs26oJwq85w2un74elXK2/edit#heading=h.gjdgxs
https://docs.google.com/document/d/1WF0mVyg-V1ZLs26oJwq85w2un74elXK2/edit#heading=h.gjdgxs
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English Learner Roadmap
and Other Guides

X000
California @
English Learner

ROADMAP

Strengthening Comprehensive Educational Policies,
Programs, and Practices for English Learners . .

English Language Arts/
English Language
Development Framework

fr California Public Schools

Kindergarten Through Grade Twelve
¢Foundational
v/ SKills |11 g0 &)
Language ﬁ A
Development 5

Content

3 .1, Knowledge

Meaning
Making


https://www.cde.ca.gov/sp/el/rm/index.asp
https://www.cde.ca.gov/sp/el/rm/index.asp
https://www.cde.ca.gov/ci/rl/cf/elaeldfrmwrksbeadopted.asp
https://www.cde.ca.gov/ci/rl/cf/elaeldfrmwrksbeadopted.asp

Connecting Obligations & Initiatives

ML/EL Students
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Streamline Your Efforts

Find the Connections between:
e EL FPM Instrument
e English Learner Roadmap Policy and other guides
e ML/EL Master Plan

Through the Lens of English Language Development

e Designated English Language Development (ELD)
e Integrated English Language Development (ELD)

Wexford, Inc.
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Connecting It All
Through ELD
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https://docs.google.com/document/d/18m6cjwdTySru7yf2DkLNBSxCoHY7zub3Ko7hmmlpuZo/edit
https://docs.google.com/document/d/18m6cjwdTySru7yf2DkLNBSxCoHY7zub3Ko7hmmlpuZo/edit

Plan Alignment
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https://docs.google.com/document/d/1z9zYsqKLuvjVO4Fn2V8TvuJg0CO1y7H_7cocSoUsyMQ/edit

Plan Development
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Program
Evaluation

' Dataand
_/ Accountability

Family /
Putting It All Together: Engagement
Plan Development
Key Action Categories tocal \
Initiative’s) ‘

Professional /* Newcomers
Learning /”

J
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Putting It All Together:

ML/EL Program Planning Development Timeline for Key Actions

ML/EL Pr g T Key

July August April
CALPADS CENSUS DAY CALPADS Falll

July 1- fiscal year begins

SMOC Beporting 7/10-7/31

SMDC Reporting
Title |/Title i1i Annual

Letter Notification (30
days after first day of
school)

funding.
“Monitor for possible extension Deadiine-
SALPADS Fall 1/Ea 2 Recommended LEA
Annual Title 1 Online Regort Submission window Purchasing Deadline
‘opens- £ Counts Submission Window tor
Al erogram Services

irst Aoporsionment for Titlell | €MDC Reportin
funding released. 5 o

Title |1l Grant Programs

Review Student Data from CALPADS/EOY 2- Seal of
state Final Title 11l Budget literacy
tcaviong daleaass by Review EL data and monitor/set growth
for LCAP Priorities for EL students. €OE-

P ——— - make am A ashboar numbers)
parentai notfca anlo Newinie st waiiar]| eacam including Increased and improved Services Dashboard (RFEP numbers)
for LTEL/AG ik LTEL sandidates (AB2121) adjustments | I I
program options

in annual ADS Data Pull/ Review EL Data, new legislation and CDE policies for updates to ML/EL plan and local policies as needed
notifications 2 |

Operational Data Store (0DS)
Extract for EL data use on CA

Data and
Accountability

Monitor ML/EL programs and services and Title lll funded supplemental services.
LEAS with Title Hl funding implement LCAP ESSA Federal Addendum- Title Iii Section.

I-ELD & D-£LD of second language CALPADS Fall 1 — for Program

«  Teacher assignments ion submission - check EL ‘enens Course Participation (RFEP)
Student schedules Ente: enroliment/Services
ELD Standards. Beceived

Sheck.
Segregation” EL student
achedule

Newcomers/LTEL
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dates for ELPAC initial Scoring Training
Prep Local Calibration/Training process

e |
|

Enter English Learner ELPAC Summative Results notification — 30
days after receipt/15 days after start of school
if received after end of school year

Assessments

Monitor Language Acquisition Progress/ELD (Local Assessments) — How is the English Learner progressing in their mastery of the ELD standards at their proficiency level

Professional Leaming
Local ntiatives
Family Engagement

Progr
Evaluation

ML/EL Plan
Reference

Based on LACOE/MAS Unit Planning Timeline
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https://drive.google.com/file/d/1hZCZe4uEaWFJC-A1eELyn8SK_wbH-8SU/view?usp=sharing

‘We all need people who will give vs

feedback. Thatc how we improve.”
— Bill Gates.
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https://docs.google.com/forms/d/e/1FAIpQLSdZIsdBql6dU5daKGY57-N5PcimHvDJ7Tc5SCT2LnKFxgJSXg/viewform?usp=sharing

Thank yau./



Contact Information
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Kelleen Cook, Wexford, Inc.
Program Development Consultant
kelleenr@comcast.net

Angela Randolph, Ed.D., Wexford, Inc.
Program Development Consultant
arandolph5151@gmail.com

Ruth Baskett, Wexford, Inc.
Program Development Consultant
aisteach72@gmail.com

Rachel Saldivar, Wexford, Inc.
Senior Program Evaluator r.)
rachel@wexford.org
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