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ML/EL Master Plan Development

Turn to a partner and discuss or reflect on 
your own:
● What’s your level of understanding?
● What’s your confidence level?
● Where are you in the development/revision 

process? 

Wexford, Inc.  
www.wexford.org



Today’s Outcomes
● Understand the Why of a ML/EL Master Plan
● Through the lens of English Language Development, 

understand and use tools to optimize the connectedness of the
○ English Learner Roadmap and other guides
○ English Learner Federal Program Monitoring Instrument 

(EL FPM Instrument) 
○ ML/EL Master Plan

● Determine next steps for your district’s journey 
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Why create a
ML/EL Master Plan?



Purposes of the ML/EL Plan
● To provide equity for our English Learners
● To connect initiatives and legal obligations such as the English 

Learner Roadmap and the EL FPM process to optimize student 
outcomes 

● To implement a practical, yet aspirational and affirmative 
approach to a coherent ML/EL program, that interrelates the 
EL Roadmap and the EL FPM requirements

● To keep all educational partners in your organization engaged 
in developing, implementing and evaluating the plan

● To keep students and families central to the work



I: InvolvementCDE Dimensions 
of the EL FPM

II: Governance and 
Administration 

III: Funding 

IV: Standards 
Assessment and 
Accountability 

V: Staffing and 
Professional 
Development

VI: Opportunity 
and Equal 

Educational Access

VII: Teaching and 
Learning 
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https://docs.google.com/document/d/1WF0mVyg-V1ZLs26oJwq85w2un74elXK2/edit#heading=h.gjdgxs
https://docs.google.com/document/d/1WF0mVyg-V1ZLs26oJwq85w2un74elXK2/edit#heading=h.gjdgxs


English Learner Roadmap 
and Other Guides 
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https://www.cde.ca.gov/sp/el/rm/index.asp
https://www.cde.ca.gov/sp/el/rm/index.asp
https://www.cde.ca.gov/ci/rl/cf/elaeldfrmwrksbeadopted.asp
https://www.cde.ca.gov/ci/rl/cf/elaeldfrmwrksbeadopted.asp


FPM
CA EL 

Roadmap
& Other 
Guides

LEA 
ML/EL 
Plan

ML/EL Students 
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Connecting Obligations & Initiatives



Streamline Your Efforts
Find the Connections between: 

● EL FPM Instrument
● English Learner Roadmap Policy and other guides
● ML/EL Master Plan 

 
Through the Lens of English Language Development 

● Designated English Language Development (ELD)
● Integrated English Language Development (ELD)
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Connecting It All 
Through ELD

https://docs.google.com/document/d/18m6cjwdTySru7yf2DkLNBSxCoHY7zub3Ko7hmmlpuZo/edit
https://docs.google.com/document/d/18m6cjwdTySru7yf2DkLNBSxCoHY7zub3Ko7hmmlpuZo/edit


Plan Alignment

https://docs.google.com/document/d/1z9zYsqKLuvjVO4Fn2V8TvuJg0CO1y7H_7cocSoUsyMQ/edit


Plan Development
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Putting It All Together:
Plan Development 

Key Action Categories 



Putting It All Together:
ML/EL Program Planning Development Timeline for Key Actions 
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https://drive.google.com/file/d/1hZCZe4uEaWFJC-A1eELyn8SK_wbH-8SU/view?usp=sharing


“We all need people who will give us 
feedback. That's how we improve.” 

– Bill Gates.
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https://docs.google.com/forms/d/e/1FAIpQLSdZIsdBql6dU5daKGY57-N5PcimHvDJ7Tc5SCT2LnKFxgJSXg/viewform?usp=sharing


Thank you!
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